
Hiring Solutions Turnover Cost Worksheet
What does employee turnover cost my company?
	# of ex-employees since ______

# employees hired since ______


	Total Ex & Hired Employees _____ 
From __/__/__  To __/__/__


	Recruiting Costs
	Per Applicant
	Number of Applicants
	Personnel Rate of Pay
	Item Cost

	Time: (Resumes, Setting Appt.s, etc.)

	x
	x
	$                           =
	$

	Total Advertising Cost::

	
	
	                
	$

	Agency Fee:


	x
	x
	$                 (cost) =
	$

	Total number of applicants:


	
	Item cost divided by total # employees=      
	$


	Interviewing Time/Applicants
	Number of interviews
	Time per interview
	Personnel pay rate / hour
	Item Cost

	Account for multiple interviews:

	x
	x
	$                           =
	$

	Total number of applicants:


	
	Item cost divided by total # employees=      
	$


	Background Checks per Recruit
	3rd party service fee
	Number of investigations
	Personnel cost / pay rate
	Item Cost

	(Former employers, references, credit reports, MVD reports, etc.)
	x
	x
	$

(x applicants)       =
	$

	Total number of applicants:


	
	Item cost divided by total # employees=      
	$


	Physical / Drug & Alcohol Testing  per Employee
	Cost per drug test

                                    
	Cost per alcohol test

                                       
	Item Cost

	
	$                                    x
	$                                         =
	$

	Total number of applicants:
	
	Item cost divided by total # employees=


	$


	Training Employees


	Trainer / Super time (hours)


	Trainers pay rate
	Cost of materials


	Lost trainer productivity
	Item Cost

Per employee

	Initial training:
	x
	$                   +
	+
	$              =
	$

	On-the-job training:
	x
	$                   +
	+
	$              =
	$

	Retraining:
	x
	$                   +
	+
	$              =
	$


	Productivity
	Wage / salary rate – trainee
	Training hours
	Total training wage
	Productivity gap cost
	Item Cost per employee

	Initial training:
	$                           x                    
	=
	$               +
	$               =
	$

	“Seasoning” on-the-job:
	$                           x                                      
	=
	$               +
	$               =
	$

	Maturity:
	$                           x             
	=
	$               +
	$               =
	$


Total Turnover Cost (Cost / employee x employee’s left & hired): $ _______ Total Cost per Employee: $_______
Cost of Present Assessment tests: $ _______   Savings if turnover was reduced 30%: $ ________________

Cost of CBI Questionnaire:          $ _______   Cost of Prevue Assessment per employee: $ _________
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