
Turnover Cost Short Form
To complete this analysis, select a department or job function with turnover. Use an actual number or lacking exact statistics, estimate the number of people who left the job or department during the year. Write the number below on Line D.

The average cost of turnover is 25% of an employee’s annual salary (Line A) plus 25% of the cost of the benefits (Line B) you provide. Typical benefits amount to approximately 30% of wages. The total cost per employee (Line C) is the total from Line A and Line B. 

A. Annual Wage: ______________________________ x .25 = _______

B. Annual Wage: _____________ x.30 = ___________ x .25 = _______

C. Total Turnover cost per employee: ………………………….._______

D. Total number of employees who left: ……………………….._______

E. Total cost of turnover: (Multiply lines C and D) ……………_______

Example: If the annual wage is $35,000, 25% is $8,750. Add to this the cost of benefits ($35,000 x .30 = $10,500 x .25 = $2,625.) $8,750 + 2,625 = $11,375. If you turned over 18 people during the year, your turnover cost is 18 x $11,375 or $204,750.
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